
REACCREDITATION
PROGRAM

Review and feedback on annual performance
improvement analysis report

Verification of staff orientation and training

Confirmation of quarterly and annual
requirements

Our experienced consultants use customized solutions
to partner with you as you prepare for your onsite survey

Mock Survey

Create a reaccreditation milestones calendar

Initial Activities 

AccreditationGuru.com Info@AccreditationGuru.com

(6 months prior to accreditation cycle expiration date)

Onsite survey preparation
Mock interviews
Required staff trainings
Facility review

Audit client records and employee
files for compliance
Summary of findings and
recommendations

Additional accreditation-related activities are available upon request (specific fees apply) including:

Strategic Planning
Board Development and Training

Succession Planning Risk Assessment
Staff Training - Documentation

212.209.0240

Compliance with recommendations from
previous survey report

Quarterly Activities 
Up to 4 hours of consultation per quarter

Assess performance improvement and risk
prevention activities 

Identification and applicability of new/revised
accreditation standards

Progress report on reaccreditation milestones


